
SPECIAL BUSINESS MEETING AGENDA  NOVEMBER 12, 2020 

CITY OF AUGUSTA 

CITY COUNCIL 

SPECIAL BUSINESS MEETING 

AGENDA 

 

THURSDAY, NOVEMBER 12, 2020 

6:30 P.M. 

 

Due to COVID-19, this is a Virtual Meeting Only 

 

Residents are encouraged to attend via Zoom Webinar and a link can be found on our website at 

http://www.augustamaine.gov/.  You can also send questions or comments for Council via e-mail to 

info@augustamaine.gov. 

 

This meeting will be aired live on Channel 1301 and Channel 7 or at https://www.ctv7augusta.com/city-

department-meetings/city-council-meetings. 

 

NEW BUSINESS:  PART 1 – ORDERS AND RESOLVES 

 

20-270  City Manager 

BE IT ORDERED, that the minutes of the City Council Special Business Meeting held November 5, 2020  

submitted by the City Manager’s office be hereby approved. 

 

20-271  City Manager 

BE IT ORDERED, that the minutes of the City Council Business Meeting held November 5, 2020  

submitted by the City Manager’s office be hereby approved. 

 

20-272  City Manager 

BE IT ORDERED, that the tabulation results for the Municipal Candidate & Referendum Election held 

November 3, 2020, submitted by the City Clerk, be and hereby certified. 

 

 

Respectfully submitted, 

 

Loretta Lathe, Executive Assistant 

November 9, 2020 

 

http://www.augustamaine.gov/
mailto:info@augustamaine.gov
https://www.ctv7augusta.com/city-department-meetings/city-council-meetings
https://www.ctv7augusta.com/city-department-meetings/city-council-meetings


SPECIAL BUSINESS MEETING MINUTES  NOVEMBER 5, 2020 

CITY OF AUGUSTA 

CITY COUNCIL 

SPECIAL BUSINESS MEETING 

MINUTES 

 

THURSDAY, NOVEMBER 5, 2020 

6:00 P.M. 

Executive Sessions  

 

LOCATION:  Augusta Civic Center, 76 Community Drive and 

aired live on Channel 1301 and Channel 7 or at augustamaine.gov. 

 

Present:  Councilors, Judkins, Michaud, Lind, Alexander LaRochelle, Pouliot, and Mayor Rollins 

 

Absent:   Councilor Grant  

 

Note: Councilor Conti arrived at 6:34 P.M. 

 

NEW BUSINESS:  PART 1 – ORDERS AND RESOLVES 

 

 

20-257  City Manager 

Executive Session: Application(s) for Abatement of Property Taxes: 1 M.R.S. §405(6)(F). 

 

20-258  City Manager 
Executive Session: Potential Litigation: 1 M.R.S. §405(6)(E). 

 

Council entered into executive session at 6:05 P.M. to discuss the above matters and ended the executive 

session at 6:56 P.M. 

 

Respectfully submitted, 

 

Loretta Lathe, Executive Assistant 

November 9, 2020 
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CITY OF AUGUSTA CITY COUNCIL MEETING 

MINUTES 
 

THURSDAY, NOVEMBER 5, 2020 

7:00 P.M. Business Meeting  
 

LOCATION:  Augusta Civic Center, 76 Community Drive and 

aired live on Channel 1301 and Channel 7 or at augustamaine.gov. 

 

Present:  Councilors Conti, Judkins, Michaud, Lind, Alexander LaRochelle, Pouliot, and Mayor Rollins 

 

Absent:  Councilor Grant 

 

PUBLIC HEARING:  Marek at Augusta Tax Increment Financing Request 

 

PUBLIC COMMENTS ON ITEMS LISTED ON THE AGENDA 

 

Economic Development Director, Keith Luke, testified and stated that there has been a change to the term that 

was indicated in the published public hearing notice for this TIF.  The District term has been changed from 25 

to 30 years. 

 

Councilor Lind asked questions regarding the 70% and Mayor Rollins and Councilor LaRochelle spoke 

regarding the proposed district and how it would benefit the City of Augusta and specifically how expanding it 

to 30 years would be beneficial to the financial wellbeing of the municipality. 

 

James Bass testified representing Saxon Partners and spoke about the project and the thesis of the group 

regarding what they want to offer for housing to residents and potential residents of the City of Augusta, namely 

bringing housing to medical professionals working at places like the nearby MaineGeneral Hospital. 

 

CONSENT AGENDA 

 

20-259  City Manager – Bureau of Audit 

BE IT ORDERED, that the Roll of Accounts for October 2020 in the amount of $10,442,039.56 be hereby 

approved. 

 

20-260  City Manager 

BE IT ORDERED, that the minutes of the City Council Business Meeting held October 15, 2020  

submitted by the City Manager’s office be hereby approved. 

 

20-261  Mayor Rollins 

BE IT ORDERED, that Robert Corey be hereby reappointed to the Greater Augusta Utility District Board of 

Trustees said term to expire November 5, 2023. 

 

20-262  Mayor Rollins 

BE IT ORDERED, that Kristen Hebert be hereby reappointed to the Greater Augusta Utility District Board of 

Trustees said term to expire November 5, 2023. 

 

20-263  City Manager 

BE IT ORDERED, that the City Council accept a donation of $250 from the Home Depot, Augusta, Maine, for 

the purpose of purchasing tools and equipment.  No local match is required. 
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20-264  City Manager 

BE IT ORDERED, that the City Council accept a donation of $5,344.13 from Maine Bureau of Insurance, for 

the purpose of fire safety education.  No local match is required. 

 

Motion for passage of Consent Agenda Orders 20-259 through 20-264 

By: Lind  Second by: LaRochelle 

Yeas: 7 

Nays: 0 

 

NEW BUSINESS:  PART 1 – ORDERS AND RESOLVES 

 

20-265  Mayor and Council 
WHEREAS, the City is authorized pursuant to Chapter 206 of Title 30-A of the Maine Revised Statutes, as 

amended, to adopt a Tax Increment Financing District and Development Program; and, 

 

WHEREAS, the City has identified certain property within its commercial zoning district that is centrally 

located and has received a proposal for the development of said property for two hundred and fifty rental 

housing units; and, 

 

WHEREAS, adopting and implementing the proposed District and Development Program will provide 

opportunities additional quality housing unit within the City and bring a significant number of new residents to 

the City and surrounding communities, and will improve and broaden the tax base of the City and improve the 

general economy of the City, the region and the State of Maine; and, 

 

WHEREAS, the City has held a public hearing on the proposed Marek at Augusta Tax Increment Economic 

Development Program and Tax Increment Financing District (the “District”) in accordance with the 

requirements of 30-A MRSA §5226(1) upon at least ten (10) days prior notice published in a newspaper of 

general circulation within the City; and, 

 

WHEREAS, the City desires to designate the proposed District and adopt the proposed Development Program 

as presented to the City Council this day and as has been on file in the City Clerk’s Office at City Hall; and, 

 

WHEREAS, it is anticipated that the Commissioner of the Maine Department of Economic and Community 

Development (“DECD”) will approve the designation of the District and adoption of the Development Program; 

 

NOW THEREFORE, BE IT ORDERED, 
  

Section 1. The City Council hereby finds and determines that: 

 

(a) Adoption and implementation of the District and the Development Program will generate substantial 

economic benefits for the City and its residents, including new quality rental housing, broadened and 

improved tax base and economic stimulus, and therefore constitute a good and valid public purpose and 

will contribute to the economic growth or well-being of the inhabitants of the City or to the betterment 

of the health, welfare or safety of the inhabitants of the City; and 

 

(b) The City Council has considered all evidence presented to it with regard to any adverse economic effect 

on or detriment to any existing business and has found and determined that adoption and implementation 

of the District and the Development Program will not result in a substantial detriment to any existing 

business in the City, and any adverse economic effect of the District and the Development Program on 
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any existing business in the City is outweighed by the contributions expected to be made by the projects 

and improvements described in the District and the Development Program to the economic growth or 

well-being of the City or to the betterment of the health, welfare or safety of the inhabitants of the City.   

 

Section 2. Pursuant to Chapter 206 of Title 30-A of the Maine Revised Statutes, as amended, the City 

Council hereby designates the Marek at Augusta Tax Increment Economic Development District and 

Tax Increment Financing District (the “Marek Development District”) as presented to the City Council.  

 

Section 3. Pursuant to Chapter 206 of Title 30-A of the Maine Revised Statutes, as amended, the City 

Council hereby adopts the Development Program for the Marek Development District in the form 

presented to the City Council. 

 

Section 4. The foregoing designation of the District and adoption of the Development Program shall 

automatically become final and shall take full force and effect upon approval of the District and 

Development Program by the Commissioner of the State of Maine Department of Economic and 

Community Development (DECD), without requirement of any further action by the City, the City 

Council, or any other party. 

 

Section 5. Pursuant to the provisions of 30-A M.R.S.A. §5227, the percentage of the Increased Assessed 

Value to be retained as Captured Assessed Value in the District and the term of said District is 

confirmed as set forth in the Development Program. 

 

Section 6. The City Manager be and hereby is authorized and directed, on behalf of the City of Augusta, 

Maine, to submit to the Commissioner of DECD for review and approval, pursuant to the requirements 

of 30-A M.R.S.A. §5226(2), the application and such other documentation as may be necessary or 

appropriate for the final approval of this District and the Development Program.  The City Manager or 

his designee is further authorized and empowered, at his or her discretion from time to time, to make 

such technical revisions to the District or the Development Program for the District, or to the scope, cost 

or description of the public improvements to be financed with the portion of tax increment revenues 

generated by the District and retained by the City as described in the Development Program, as the City 

Manager deems reasonably necessary or convenient in order to facilitate the process for review and 

approval of the District and Development Program by DECD, or for any other reason, so long as such 

revisions are not inconsistent with these resolutions or the basic structure and intent of the District and 

the Development Program.   

 

Section 7. The City Manager be and hereby is authorized, empowered and directed to enter into the Credit 

Enhancement Agreement contemplated by the Development Program, in the name of and on behalf of 

the City, such agreement to be in such form and to contain such terms and provisions, not inconsistent 

with the Development Program, as the City Manager may approve, the City Manager’s approval to be 

conclusively evidenced by his or her execution thereof. 

 

This Order shall take effect immediately upon adoption. 

 

Motion for passage of Order 20-265 

By: Lind Second by: LaRochelle 

Yeas: 8 

Nays: 0 

 

20-266  City Manager 
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BE IT ORDERED, that the City Council does hereby grant approval pursuant to Title 15 of the Maine Revised 

Statutes Annotated, section 5824(3) & 5826(6) to the transfer of $290.00, or any portion thereof to the Augusta 

Police Department on the grounds that the City of Augusta Police Department did make a substantial 

contribution to the investigation of the criminal case, namely, State of Maine vs. Shalay T. Davis. 

 

Motion for passage of Order 20-266 

By: Michaud Second by: Lind 

Yeas: 7 

Nays: 0 

 

Councilor Alexander commented favorably about the TIF stating that we will benefit financially from the 

economic growth potential of this project and it will benefit Augusta businesses and she fully supports it. 

 

Councilor Pouliot also commented that she supports this project and it will expand our tax-base. 

 

Councilor Judkins says it will add to our housing stock and will balance out the supply and demand of housing 

and may help stabilize rental rates. 

 

Mayor Rollins testifies that this is a great economic development opportunity for the city. 

 

20-267  City Manager 

BE IT ORDERED, that the City Council hereby accepts the 2021 Homeland Security Grant of $117, 299.07, 

from the Maine Emergency Management Agency for the purpose of purchasing a new police SUV/command 

vehicle, fire hazmat team ATV, and radio equipment for both police and fire. No local match is required to 

receive this grant funding. 

 

Motion for passage of Order 20-267 

By: Lind Second by: Michaud 

Yeas: 7 

Nays: 0 

 

Motion to amend language from U.S. Department of Defense to Maine Emergency Management Agency 

By: Lind Second by: Alexander 

Yeas: 7 

Nays: 0 

 

Motion for passage as amended of Order 20-267 

By: Lind Second by: Alexander 

Yeas: 7 

Nays: 0 

 

 

20-268  City Manager (Bureau of City Clerk) 

BE IT ORDERED, that the tabulation results for the Municipal Candidate Election and Referendums held 

November 3, 2020, submitted by the City Clerk are hereby certified. 

 

Motion to table Order 20-268 

By: Alexander  Second by: Judkins 
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Yeas: 7 

Nays: 0 

 

NEW BUSINESS:  PART 2 –ORDINANCES - FIRST READING NO VOTE REQUIRED   

 

20-269  Mayor and Council  

 

WHEREAS, the residential housing market is strong and the opportunity to use this property for either office or 

residential purposes will serve the public interest; 

 

NOW THEREFORE BE IT ORDAINED, that the City Council amends the Land Use Ordinance as follows: 

 

Assessor’s Map 26 Lot 117, was Contract Zoned on November 17, 2011 (Ordinance 11-177) as 

Institutional / Business / Professional District (BP) with two permitted uses “business and professional 

offices and services, specifically law offices” and “business/professional associations.” In accordance 

with Section 300-106.B of the Augusta Land Use Ordinance, “one and two-family dwellings” is added 

as a permitted use and “multiple family dwellings” is added as a conditional use.  

 

Meeting Adjourned at 8:10 P.M. 

 

COMMUNICATIONS 

 

Committee Reports  

City Manager’s Report 

 

Respectfully submitted, 

 

Loretta Lathe 

Executive Assistant 

November 6, 2020 

 






